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Housing Investment Plan (HIP) – 2021/22

Introduction

This report and the accompanying appendix set out the capital and revenue budget for 
investment in our homes for 2021/22, and includes a view of the requirement over the 
following 4 years for information. There is also a list of key procurement projects that will 
be needed to deliver the programme.

Assumptions are held in the Housing Revenue Account (HRA) Business Plan (in the 30 
year HIP) around future investment requirements to meet the replacement dates and 
condition needs of our homes. The repair and improvement of existing homes is planned 
using comprehensive house condition and energy performance data, building element 
life-cycles and accurate costings. 

The quality of tenants’ homes is really important to them, and this is reflected in the 
feedback from our 2019 resident satisfaction survey. We undertake in excess of 70,000 
responsive repairs throughout the year to maintain standards in our homes, and we are 
planning to replace and improve key building elements (roof, windows, etc.) to meet the 
government’s Decent Homes Standard, as well as focussing on tenants’ priorities such as 
affordable warmth, kitchens and health and safety. 

Investment needs in our blocks of flats is high. The council owns and manages 62 high 
rise blocks, and 477 other types of blocks of flats. We will be continuing our investment in 
fire safety works and will ensure we meet any recommendations from the Grenfell 
Inquiries, our own Fire Risk Assessments and independent checks.  A significant 
proportion of the proposed capital programme over the coming five years is for repairs 
and improvement works to our high rise blocks – so that the flats continue to provide 
safe, warm and modern homes.

 Key points to note:

1] This programme is entirely funded from the ring fenced HRA.

2] The sheet details the capital and revenue budgets for 21/22 and a rolling 5 year 
outlook based on stock condition and planned projects. 

3] We have reviewed assumptions and forecasts within the HRA 30 year HIP for future 
investment needs – re-evaluated replacement costs and lifecycles, and refined our 
approach to long-term budget forecasting. 

4] The legislative and investment framework for council housing is being transformed – 
the recently published Social Housing White Paper, and the expected Fire Safety Bill and 
Building Safety Bill will all place a greater emphasis on 

 Tenants’ views and the need to incorporate them our plans
 Health and safety – especially in high rise blocks, but across all homes
 Improved standards – within the homes and also the communal spaces and the 

external environment. 
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6] A new HRA Asset Management Strategy was agreed by Cabinet in December which 
sets out how we will meet these challenges and make decisions on investment priorities. 

7] We now have an active asset management tool (SHAPE) which considers a range of 
business intelligence and assumptions, and indicates our better and poorer performing 
homes. This insight allows us to target investment in homes with a sustainable future, 
and identify those homes and areas where alterative options need to be explored to 
improve the homes we offer, including estate regeneration.

8] Carbon neutral
The Investment Plan for 21/22 is based on working towards a target for all council homes 
to achieve a minimum Energy Performance Certificate (EPC) rating of C by 2030. In 
response to the Mayor’s declaration of a Climate Emergency, and the aim for the city to 
be net-zero carbon by 2030, we are developing options and costed plans which will 
demonstrate how this target may achieved in our homes with government investment. As 
a landlord, we are strategically placed to have a direct impact on carbon reductions, 
however there is no allowance in the HRA Business Plan for the cost of decarbonisation 
and funding this work is a challenge for all social housing providers. We have bid for 
government grant to part fund decarbonisation retrofit works to 40 homes next year 
which, if successful, will be a valuable learning experience. When we deliver the 
programme of energy improvements our priority will be to focus on reducing fuel poverty, 
and ensuring our tenants can afford to heat their home.

7] The City Leap Energy Partnership is a huge opportunity for council housing, bringing 
investment, technology and creative solutions to meeting our energy reduction objectives. 
Through the procurement process for City Leap we will engage and work through the 
challenges to ensure tenants’ rights and standards are protected, fitting it in with our 
asset strategies and ensure we achieve value for money and the best opportunities for 
energy efficient homes.

2020/2021 budget summary

Capital / Revenue 2020 / 2021                                                                                                                                                   
Budget

Capital £45,363,679
Revenue £35,894,089

Total £81,257,768

See below for detailed breakdown of all budgets and programmes.
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Procurement Summary – 2021/2022
Much of the HIP is delivered via our in house workforce or existing contracts and 
frameworks previously approved. Over the coming years some contracts will expire or 
new contracts will need to be procured to deliver the works programmes arising from the 
agreed HIP. The table below provides a summary of the required main procurement 
activity during the year that requires approval. The request is for Cabinet to delegate 
authority to the Service Director to approve these procurement projects as they are 
prepared to go to tender, and in line with the Council’s approval process and delegated 
levels of authority. The reports for approval will include costs and timescales, and an 
Equalities Impact Assessment and ECO assessment will be undertaken and included for 
each major procurement project.

Principles of Housing Repairs and Maintenance procurement and delivery strategy
1. Co-ordinating works that go together; and sequencing works to prevent waste and 

disruption
2. Reviewing / standardising product and material specifications based on good 

practice, market engagement, tenant engagement and lessons learned, - and to 
prevent maintenance costs ( reducing spares on vans, van sizes, travelling to 
stores).

3. Strategic decision-making around supply and fit verses labour only contracts with 
materials purchased directly where this can bring savings and standardisation

4. Best use of in-house workforce, supported by external contractors
5. Strategic advantage optimised around when to use internal workforce alongside 

external contractors for the same works programmes.
6. Good customer standards built into contracts and for the internal teams
7. Strategy to mitigate risk of contractors entering administration
8. Maximising opportunities for Social value contributions
9. Governance of our approach through Project Boards and the planned programme 

portfolio board. 

Value for money will be achieved by:
a. Selecting appropriate procurement route to ensure competent contractors can 

apply and are selected, and the length of contract to ensure contractor 
commitment and a competitive price.

b. Using fit for purpose contract documentation prepared with legal services.
c. Involving tenants in setting standards of customer care and in contractor 

selection process as an advisory panel
d. Nominated contract managers accountable for managing the quality and 

delivery of the contract once let, and engaging tenants in core group meetings.
e. Select contractors who will have the resources and appropriately skilled 

workforce to undertake the works, supporting our aims of right first time and 
increasing customer satisfaction

Opportunities will be proactively explored for each contract type to include for the 
provision of apprentices working in partnership with On-Site Bristol, where possible. The 
Council will encourage the successful contractors to use local labour, social value being 
part of the quality assessment process. 
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Procurements required to start over the next financial year for Cabinet approval and delegation of authority, in 
order the deliver the approved Housing Investment Plan.

Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

Response Repairs contracts
Responsive Repairs and Relet works 
across the housing stock. Most of the 
Responsive Repairs and Relet works are 
carried out by the in-house teams. This is 
for contractor support for changes in 
demand and or specialist contractors

4 Years. This could 
include an additional 2 
years. The 2 years will 
be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£9,000,000 per annum 
estimated expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£54,000,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Voids security to properties requiring 
security across the housing stock.

4 Years. This could 
include an additional 2 
years. The 2 years will 
be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£80,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£480,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Scaffolding, to support responsive works 
across the housing stock.

4 Years. This could 
include an additional 2 
years. The 2 years will 
be in relation to 
carrying out a 24 
month call off at the 

£70,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£420,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

end of the 
framework/DPS or 
appropriate route.

party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Damp Proofing & Timber Treatment of 
various homes across the housing stock

4 Years. This could 
include an additional 2 
years. The 2 years will 
be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£400,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£2,400,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Mould & Ventilation, various homes 
across the housing stock.

4 Years. This could 
include an additional 2 
years. The 2 years will 
be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£500,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£3,000,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Waste Removal and Clearance, various 
homes across the housing stock.

4 Years. This could 
include an additional 2 
years.  The 2 years 
will be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£450,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£2,700,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

Tree Management, various homes across 
the housing stock.

4 Years. This could 
include an additional 2 
years.  The 2 years 
will be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£40,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£240,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate

Chute Repairs, various blocks across the 
housing stock.

4 Years. This could 
include an additional 2 
years.  The 2 years 
will be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£200,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£1,200,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

External Cladding Repair, various blocks 
across the housing stock.

4 Years. This could 
include an additional 2 
years.  The 2 years 
will be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

£50,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£300,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Welding repairs to metal gates, railings, 
barriers to various homes across the 

4 Years. This could 
include an additional 2 

£50,000 per annum estimated 
expenditure. The total 

The route to market will be determined 
following a market 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

housing stock. years.  The 2 years 
will be in relation to 
carrying out a 24 
month call off at the 
end of the 
framework/DPS or 
appropriate route.

anticipated maximum 
expenditure based on 4 years, 
plus 2 year extension is: 
£300,000.

assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

M&E contracts
Laundry refurbishment works at; The 
Gaskins, Condor House, Ashley Road, 
Kingsley House, Bloy Street, Chichester, 
Padmore Court, Corey Close, Hilton 
Court, Henacre, Playford Gardens.

8-12 weeks per 
project

£35,000 - 50,000 per project. The route to market will be a preference 
for call off from existing BCC framework 
, but with other PCR compliant routes 
being adopted where considered more 
appropriate.

Communal rewiring: Southbow, 
Winterstoke, Whitemead Gaywood, 
Canynge, Spencer and Norton full rewire

4 months per project Estimated project spend per 
project:
Winterstoke, Southbow and 
Whitemead £750,000.
Gaywood £350,000
Canynge £200,000
Spencer and Norton £600,000.

The total anticipated maximum 
expenditure is: £1,900,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Boiler and Plant: St Peters Boilers, Trinity 
Lodge, various BMS’s, Gas detection 
systems

Boilers 4-6 weeks, 
BMS 1 week per 
block, Gas detection 1 
week per block

Estimated project spend per 
project:
St Peters £100,000 Trinity 
£100,000 Various BMS £50,000
Gas detection £30,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

The total anticipated maximum 
expenditure is: £280,000.

frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Lift refurbishment / replacements to blocks 
at Patterson, Cashmore, Latchmoor, 
Proctor, Spencer

3-6 months per lift Estimated project spend per 
project:
£300,000 per block other than 
Cashmore at £100,000

Call off from existing BCC Lift 
refurbishment framework

Lifts maintenance contract to blocks 
across the housing stock.

4-6 years £400,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4-6 years, 
is: £2,400,000. (Based on 6 
years).

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Sprinkler installation across housing stock 2-4 years £1,000,000 per annum 
estimated expenditure. The total 
anticipated maximum 
expenditure based on 2-4 years, 
is: £4,000,000. (Based on 4 
years).

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

Domestic Heating: Electric Heating 
including cylinders city wide

2-4 years £1,100,000 per annum 
estimated expenditure. The total 
anticipated maximum 
expenditure based on 2-4 years, 
is: £4,400,000. (Based on 4 
years).

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Planned and Cyclical Programmes

Kitchen installations and Rewires - across 
the housing stock.

Deliver renewal of 800 Kitchens per year 
& 150 stand- alone rewires & estimated 
160 Rewires with new Kitchens

5 Years
(4+1)

£5,678,000 per annum 
estimated expenditure. The total 
anticipated maximum 
expenditure based on 5 years, is: 
£28,390,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Insulation Works across the housing stock 
Cavity Wall Insulation Works & Loft 
Insulation Works to be carried out to 
properties across the City, requiring 
thermal improvements.

4 Years (3+1) £185,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, is: 
£740,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

Roof Replacement - Low rise blocks and 
houses across the housing stock

4 Years 
(3+1)

£1,356,000 spend this year on 
current framework for this year’s 
programme.  The new 
framework total anticipated 
maximum expenditure based on 
4 years, is: £5,424,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the set up or use of 
suitable frameworks - whether Council 
or third party - but with other PCR 
compliant routes being adopted where 
considered more appropriate.

External & Communal Maintenance (Lot 3 
Projects – call offs / mini tenders)
Project addresses at present are – 
1-3 Brentry Lodge,
1-17 Haweswater,
2-162 Ledbury Rd, 
111-141 Four Acres, 
31-45 Hudds Vale Road, Apsley Rd
96-98 Cotham Brow, 
Bk 4 Worcester Crescent
Freeling House, Aston House, Chatterton 
House, Plimsoll House, 
St Matthias House, Elton House, Elbridge 
House, Whitson House, Gloucester 
House, Somerset House, Wessex House, 
1-8 Cromwell View, 
Millpool Court,Ledbury Rd,
Thornycroft Close, 
1-48 Hillsborough Flats
81-105 Highridge Green.
Further project addresses may be added 
as a result of referrals or works within the 

Current framework 
has 3 years with 1 
years extension, that 
runs until April 2024

£2,272,865 total estimated 
programme spend for coming 
year

Mini tenders using Lot 3 of the External 
& Communal Maintenance Framework 
to cover combined works that can 
include External Maintenance & 
Painting, Communal Maintenance & 
Painting, Replacement Windows & 
Replacement Roofs to deliver the 
2021/22 External Maintenance 
Programme. 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

External Maintenance Programme 
requiring combined works, and based on 
changing property condition

Window Replacement low rise blocks & 
houses.
The following are locations that are not 
already listed in the Lot 3 works projects 
Charterhouse Road, Brixton Road, The 
Brambles, Jack Knight House, Lakemead 
Gardens..
Others may be added due to referrals 
from Response maintenance, or windows 
identified following surveys for addresses 
on the 2021/22 Ext Maintenance 
Programme.

4 Years
(3+1)

£1,284,000 per annum 
estimated expenditure for this 
year’s programme. For the new 
procurement due to start the 
total anticipated maximum 
expenditure based on 4 years, is: 
£5,136,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party. Until then utilise the Window DPS 
already set up for call offs for any 
window projects required on the 
2021/22 Window Replacement 
Programme.

Fire Safety Works
Assessments & Independent Checks.
This is part of the ongoing 12 year 
programme of Fire Safety works which 
started in 2012. This year is 764 Low Rise 
Flats as listed---
Halston Dr, Ludlow Cl, Beggerswell Cl, 
Corey Cl, Burnell Dr, Conduit Rd, 
Langsdown Hs, Francis Hs, Kingsley Hs, 
St Mathias Hs, Francis Hs, Wessex Hs, 
Somerset Hs, Gloucester Hs, Easton Rd, 
Payne Dr, Pountney Dr, Vining Wk, 
Walker Cl, Highett Dr, Cashmore Hs, 
Wainbrook Dr, Crabtree Wk , Bell Hill Rd.

Individual projects – 
call offs from current 
DPS in place for next 
3 years

£2,183,500 total for this year’s 
projects 

The route to market preference is to call 
off from the existing Fire Safety Works 
DPS to deliver Fire Safety 
Improvements/compartmentation works 
for 2021/22 programme. 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

Other blocks / addresses may be brought 
forward into the programme depending on 
condition information / inspection reports.
Also to carry out further improvements to 
High Rise Blocks as identified by ongoing 
safety inspections that include Gilton 
House, Moorfields House, Ashmead Hs, 
Castlegate Hs, Butler Hs , Sedgewick Hs, 
Barwick Hs, Carolina Hs, Fremantle Hs , 
Amada Hse and any improvements to 
other blocks as identified by  Fire Risk

External Maintenance and Refurbishment High Rise Projects
Ropewalk House 18 months Estimated £1,500,000 project 

cost. (Subject to survey and 
scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
appropriate.

Francombe/Waring/Underdown 18 months Estimated £1,500,000 project 
cost. (Subject to survey and 
scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
appropriate.

Littlecross House 18-24 months Estimated £1,500,000 project 
cost. (Subject to survey and 
scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

other PCR compliant routes being 
adopted where considered more 
appropriate.

Corbett House 24 months Estimated £2,000,000 project 
cost. (Subject to survey and 
scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
appropriate.

Northfield House 12 months Estimated £750,000 project 
cost. (Subject to survey and 
scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
appropriate.

Barton House 24 months Estimated £2,500,000 project 
cost. (Subject to survey and 
scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
appropriate.

Ashmead, Longlands and Harwood House 18 months Estimated £2,000,000 – 
£2,500,000 project cost.(Subject 
to survey and scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

appropriate.
Haviland & Jon Cozens 24 months Estimated £2,000,000 – 

£2,500,000 project cost.(Subject 
to survey and scope of works)

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
appropriate.

Walker Close / Payne Drive – significant 
repairs to damaged cladding 

6 months Estimated £350,000 project 
cost.

Call off from our BCC internal Lot 4 
External Maintenance Framework or to 
use of other suitable frameworks - 
whether Council or third party - but with 
other PCR compliant routes being 
adopted where considered more 
appropriate.

Window servicing - 5 year window service 
programme based on 6-9 blocks per year

5 years £125,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 5 years is: 
£625,000 for the new 
procurement to start in 2021/22.

Utilise the BCC Window DPS already 
set up for call offs for any window 
projects required for 2021/22 Window 
Replacement Programme. Either 
include new procurement in the window 
replacement tender (see above) or 
seek alternative route to market if 
appropriate - either use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Note - Other blocks may be substituted as priorities emerge, particularly blocks requiring cladding repairs in relation to fire safety, or when inspections 
reveal significant changes in block conditions
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

Specialist Projects / Conversions

Responsive Structural work to houses and 
blocks across the housing stock.  

Currently a 1 Year 
Structural Framework 
is in place. These are 
one off projects

£500,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure for a future 
procurement  based on 4 years is 
£2,000,000.

The route to market will be calling off of 
our existing internal Structural 
Framework for this year and 
subsequently determined following a 
market assessment/appraisal, albeit 
(given their potential advantages) with a 
preference for the use of our existing 
BCC internal DPS, for example lot 1-3. 
In addition considering other PCR 
compliant routes being adopted where 
considered more appropriate.

Additional Work to Voids – extensions and 
conversion wooks to properties identified 
with potential to provide larger or 
additional homes across the housing 
stock.

Currently 3 year DPS 
is in place. These are 
one off projects.

£300,000 per annum estimated 
expenditure. 

The route to market will be calling off of 
our existing internal DPS.

Acquired refurbishments projects, across 
the acquired housing property types, 
where major specialist repairs needed.

1 year £300,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 1 year.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of our existing 
BCC internal DPS, for example lot 1-3. 
In addition considering other PCR 
compliant routes being adopted where 
considered more appropriate.
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

Carbon Retrofit Pilot Projects
One with Energieprong concept, to 40 
homes (to be selected from across the 
housing stock)

One further project, to be designed and 
brought to tender, for a selection of 20 to 
40 homes.

One off project  to be 
Delivered in 21/22

Delivered across 2 
years, starting in 2021

£3’600,000 to £4,000,000 for the 
project

£1,000,000 to £2,000,000 
approximately, for the project

These are funded from a 
mixture of HRA Capital and 
grant awards.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks – whether the Transport for 
London IPP,  Council or other third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.

Adaptations

New adaptations, stairlifts, repairs to 
adaptations, and extensions/
Conversions projects across the housing 
stock

3+1 
(4 Years)

£4,000,000 per annum 
estimated expenditure (Capital 
HRA & DFG). The total 
anticipated maximum 
expenditure based on 3 years 
plus 1 is: £16,000,000.

£575,000 revenue per annum 
based on 4 years total anticipated 
spend is £2,300,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate

Stair Lift Maintenance across the housing 
stock

3 to 6 years, depending 
on market engagement

£250,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 3-6 years, 
is: £1,500,000. (Based on 6 
years).

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
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Programme / Project Duration (where a range 
is included this will be 

informed by analysis of best 
route to market and best 

value) 

Estimated Annual contract 
sum (PA) / or project sum, 
approval request for up to 

plus 10% with projects 
managed within the overall 

approved budget

Approach to Market

party - but with other PCR compliant 
routes being adopted where considered 
more appropriate

Garages

Repairs and clearances to garage blocks 
and units across the city to make them  
available to let.

4 years (3+1) £170,000 per annum estimated 
expenditure. The total 
anticipated maximum 
expenditure based on 4 years, 
is: £680,000.

The route to market will be determined 
following a market 
assessment/appraisal, albeit (given 
their potential advantages) with a 
preference for the use of suitable 
frameworks - whether Council or third 
party - but with other PCR compliant 
routes being adopted where considered 
more appropriate.
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CAPITAL
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